
 

MINUTES 

 CITY BOARD OF EDUCATION 

 CITY OF MUSCLE SHOALS, ALABAMA 

 

 The City Board of Education of the City of Muscle Shoals, Alabama, met for the Board's 

regular meeting in the office of the City Superintendent of Education of the City of Muscle Shoals, 

Alabama, on September 12, 2022, at approximately 6:06 p.m. The meeting followed a work session 

held at 5:30 p.m.  The secretary called the roll with the following results: 

 Present: Celia Rudolph  

  Marilyn Davis  

  Sonya Allman  

  Cory King 

  Clayton Wood 

 Absent: None  

 Also present were Chad Holden, Superintendent and ex-officio Secretary to the Board and 

custodian of its minutes and records, Kelli Nichols, Assistant Superintendent, and Chief School 

Financial Officer, Sherry Langley. Administrators present included Sheneta Smith, Wes Pounders, 

Jason Simmons, Britney Schneider, Diana Ritter, Kevin Davis, and Jeff Madden. Also present were 

Supervisors Terry Pearson, Todd Meckes, and Richard Templeton.  

 Board President, Dr. Celia Rudolph, declared a quorum present and the meeting duly and 

legally constituted and open for the transaction of business.   

 A motion to approve the September 12, 2022, agenda was made by Dr. Davis and seconded 

by Mrs. Allman.  No discussion followed and the motion was subsequently approved with five yes 

votes. 

 Dr. Rudolph asked Dr. Holden if any correspondence had been received that he would 

like to share with the Board. Superintendent Holden announced that Mr. Charles Anderson had 

provided the gift of a book entitled Electric City: The Lost History of Ford and Edison’s 

American Utopia to Board members and most employees.   Mr. Anderson’s generosity was 

noted. 

 Superintendent Holden stated the next item on the agenda was a video presentation 

“Learning is an Adventure” highlighting achievements from Highland Park Elementary School.  

Dr. Rudolph proceeded with the meeting agenda.    

I. Business Action Items 

Superintendent Holden read the following resolution regarding Consent Agenda action 

items: 



 

 

Consent Agenda Resolution 

For the consent agenda, the Board has been furnished with background 

material on each item or has discussed the item at a previous meeting.  Consent 

Agenda items will be acted upon with one vote without discussion.  If a Board 

member wants to discuss any item, it will be pulled from the Consent Agenda 

and voted on separately. 

 

A. Dr. Holden recommended approval of the following Consent Agenda items: 

 

1. Minutes – August 22, 2022 (Regular Meeting) 

2. Minutes – September 1, 2022 (Special Meeting – Budget Hearing #1) 

3. Bills & Accounts for August 

4. August Financial Report (August bank statements have been reconciled) 

5. FY2023 Capital Plan 

 

A motion to approve the superintendent’s recommendation was made by 

Mrs. Allman and seconded by Mr. Wood. No discussion followed and the 

superintendent’s recommendation was approved by five yes votes. 

B. Dr. Holden recommended consideration of board policy action on Policy 6.26, 

Parent Opt-In for Mental Health Services, that was tabled at the August meeting.  

After the draft policy was sent to stakeholder groups, AEA representative, 

Ms. Moore, stated “it was fine.” No other comments were received. Dr. Holden 

stated on September 8, the State Board of Education defined “ongoing school 

counseling services”  as expected.  He also stated the proposed Muscle Shoals 

policy is in line with the definition approved by the State Board of Education. 

Dr. Rudolph asked for a motion to remove Policy 6.26 from the table.  A motion 

was made by Mr. Wood and seconded by Mr. King.  No discussion followed and the 

motion to remove the policy from the table was approved by unanimous vote.  After 

removing the policy from the table and there being no further discussion, Dr. 

Rudolph called for a vote to approve the superintendent’s recommendation to adopt 

Board Policy 6.26, Parent Opt-In for Mental Health Services.  The policy adoption 

was subsequently approved by unanimous vote. 

C. Dr. Holden recommended consideration of an amendment to Board Policy 4.10, 

Political Activity.  Dr. Rudolph asked for a motion to approve the superintendent’s 

recommendation which was made by Mr. King and seconded by Dr. Davis. In 

discussion, Dr. Holden stated the policy change is recommended by the Alabama 

Association of School Boards.  The revision strengthens and clarifies what 

constitutes prohibited political activity by employees while on duty and while on 

school grounds.  The changes are necessary because of a new law in Alabama that 

further restricts school systems in advocating for or against ballot measures. Most 



 

of the language is already contained in the current policy. The proposed 

amendment provides specifics. Board member, Mrs. Allman, made a motion the 

policy be tabled to allow time for consideration by stakeholder groups. The 

motion was seconded by Mr. Wood. The tabling motion was subsequently 

approved by five yes votes. The policy is shown at the end of these minutes. 

D. Dr. Holden recommended consideration of new Board Policy 2.5.5, Hybrid 

meetings Due to Illness. Dr. Rudolph asked for a motion to approve the 

superintendent’s recommendation which was made by Dr. Davis and seconded by 

Mrs. Allman. In discussion, Dr. Holden stated the legislature has tweaked the 

Open Meetings Act allowing school boards the ability to hold hybrid meetings 

under certain circumstances with some exceptions.  There are still details to be 

worked out but we have been advised to begin the “meet and confer” policy 

process and then officially adopt the policy after the attorney general has ruled. A 

Board will be required to wait at least 45 days before it holds its first hybrid 

meeting following the policy adoption. In discussion, Board member, Mr. Wood, 

made a motion the policy be tabled to allow time for consideration by stakeholder 

groups. The motion was seconded by Mr. King. The tabling motion was 

subsequently approved by five yes votes. The policy is shown at the end of these 

minutes. 

E. Personnel Report 

 

Superintendent Holden recommended approval of the Personnel Report. A motion 

to approve the superintendent’s recommendation was made by Mr. Wood and 

seconded by Mr. King. No discussion followed and the superintendent’s 

recommendation was approved by five yes votes. 

For the benefit of the audience, the Personnel Report was read by Dr. Holden.  

The Personnel Report is shown at the end of these minutes.  

F. Budget Hearing #2 

The FY2023 (October 1, 2022-September 30, 2022) Budget Hearing was presented 

by Sherry Langley, Chief School Financial Officer.  She stated the budget was 

prepared under the guidance of the district’s mission statement and thanked 

administrators and her staff for their assistance with preparation of the budget.  

Mrs. Langley reviewed the contents of the budget packet and gave definitions of 

terms used throughout the budget.  It was explained that anyone can ask questions or 



 

provide feedback on the presented budget.  Mrs. Langley gave a comparison on staff 

this year vs. staff last year.  Many details from the first budget hearing were 

reviewed.  Mrs. Langley stated there had been no responses after the first hearing 

and announced how to make comments regarding budget hearing #2, if desired.  

President Rudolph thanked Mrs. Langley and her staff for the prep and presentation 

of the budget and asked if anyone had any comments.  There were no responses 

from the Board or audience. 

Superintendent Holden recommended approval of  the FY2023 Budget be approved 

as presented.  A motion to approve the superintendent’s recommendation was 

made by Mr. King and seconded by Mrs. Allman. No discussion followed and the 

superintendent’s recommendation was approved by five yes votes. 

II. Superintendent’s Report/Academic Update/Announcements 

Dr. Holden expressed congratulations to the following groups/individuals: 

 

 Congratulations to Muscle Shoals Board of Education members for being 

recognized by the Alabama Association of School Boards (one of four Boards in 

District 8) for a commitment to leadership development.  The Board will be 

formally recognized at the fall district meeting on September 13 in Decatur.  The 

four systems being recognized had 60% or more of their members to attend at least 

three AASB conferences and all of their members to meet the state-mandated 

training requirements for the year ending June 30, 2022.  

 The Muscle Shoals Education Foundation has scheduled a fundraising event.  On 

Tuesday, October 4, 2022,  “A Night of Laughter” will be presented at Shoals 

Theatre.  Tickets are $30 and seats are reserved.  Tickets are on sale now.  Three 

comedians will entertain and the MSMS/MSHS dance teams will perform between 

acts. 

 Thursday, October 6, will be the date for the official ribbon cutting of the 

Muscle Shoals Early Learning Center Pre-K.  The official ceremony will be at 

10:00 a.m. with an open house that evening from 6:00 to 7:30 p.m. 

 Congratulations to Coach Scott Basden for securing his 200th win as a head 

football coach this past Friday night when the Trojans defeated Athens. Dr. Holden 

read a resolution that will be presented to Coach Basden at a later date.  The 

resolution is shown at the end of these minutes. 

 

III. Adjournment 

 

 Dr. Rudolph asked if there was any other business to be addressed or any 

comments from the Board. There being no remarks, Dr. Rudolph declared the meeting 

adjourned at 6:51 p.m.  

Minutes approved:   

      _______________________________  

      _______________________________  

      _______________________________ 

      _______________________________ 

      _______________________________ 

 

Attest: 

______________________________ 

Chad Holden    

  SEAL 



 

             

 

 

             

           09/12/22 

Personnel Report 

 

I. Resignation/Retirement 

1. Melissa Barber 

Teacher at Webster Elementary, Effective September 16, 2022 

2. Melanie Shockley 

Teacher (8th grade) at Muscle Shoals Middle School, retiring; last work day will be 

December 16, 2022 

3. Hogan Isbell 

Part-time, temporary groundskeeper, effective immediately. 

 

II. Employment 

1. Ken Martin 

System-wide custodian assigned to Muscle Shoals Middle School. Regular 260 day 

assignment.  Effective September 13, 2022 

2. Lance Uhlman 

Maintenance/HVAC specialist. Regular 260 day assignment. Contingent upon 

background clearance. Effective date TBD 

 

III. Other 

1. Allison Weaver 

2022-2023 Mentor supplement for new teacher hired after school started (Angela Yuille). 

 $1,000.00. To be paid from state funds.  

 

-------------------------------------------------------------------------------------------------------- 

Information Only - Not for board action: 

 

Kelly Services Staffing Update  

 Genesis  McWhorter– MES Paraprofessional position 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Board Policy 4.10 Political Activity 
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Board Policy 2.5.5 Hybrid Meeting Due to Illness 

 

 

 
 

 



 

 

 

 

 

 

 


